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transformation. Furthermore, DOD has not clearly defined or institutionalized in directives the
interrelationships, roles and responsibilities, or accountability for the various entities that make up its
management framework for overall business transformation. For example, opinions differ within DOD as to
which senior governance body will serve as the primary body responsible for overall business transformation.
Some officials stated that the Defense Business Systems Management Committee would serve as the senior-
most governance entity, while others stated that the Deputys Advisory Working Group, a group that provides
departmentwide strategic direction on various issues, should function as the primary decision-making body for
business transformation. Additionally, opinions differ between the two entities regarding the definition of DODs
key business areas, with the Defense Business Systems Management Committee and the Business
Transformation Agency using a broader definition of business processes than that of the Deputys Advisory
Working Group and its supporting organizations. Until such differences are resolved and the department
institutionalizes a management framework that spans all aspects of business transformation, DOD will not be
able to integrate related initiatives into a sustainable, enterprisewide approach and to resolve weaknesses in
business operations. As we have testified and reported for years, a successful, integrated, Critical Actions Are
departmentwide approach to addressing DODs overall business Needed to Provide transformation requires two
critical elements: a comprehensive, Comprehensive, integrated, and enterprisewide plan and an individual
capable of providing Integrated, and Strategic full-time focus and sustained leadership both within and across
Planning and Focused, administrations, dedicated solely to the integration and . . . This item ships from La
Vergne,TN. Paperback.
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